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Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2024

School Leadership 
completed 2024-2025 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

3

You are HERE



Discussion 
Items

Current Strategic Plan

Georgia Milestones Math Data
(if not previously discussed)

Continuous Improvement Plan
 Needs Assessment
 SMART GOALS
 Action Plan

Strategic Plan Alignment & Update
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Current
Strategic Plan

2021-2025



E. Rivers Elementary School (North Atlanta Cluster) 2024-25 Strategic Plan

4. Build teacher capacity in literacy and math

5. Expand teacher collaboration opportunities

6. Retain and develop highly qualified teachers 

and staff for traditional, DLI, and support classes

7. Build systems, resources to support Cluster 

Plan and IB PYP implementation

School Priorities

7A. Provide time in summer for teachers to revise IB unit planners

7B. Provide teacher training on PYP and IB Standards & Practices

7C. Utilize Visible Thinking strategies to teach for understanding and strengthen IB implementation

7D. Revise curriculum maps to align with district resources and IB units 

7E. Embed SEL strategies into PYP unit plans using IB terminology

4A. Provide targeted professional learning opportunities focused on IB, DLI, gifted endorsements, GA Standards, OG, and data 

analysis and science of reading 

4B. Rely on district-level specialists to assist during planning and Professional Learning Days

4C. Increase the number of teachers with gifted and/or ESOL endorsements

4D. Fund Master Teacher Instructional Coach, MTSS Specialist, and IB Coordinator to provide job-embedded coaching & support

5A. Implement intentional vertical and horizontal alignment collaboration opportunities (PLCs, Strategy Shares, and Tuesdays)

5B. Allow for 90 minutes of common planning weekly in master schedule

6A. Adhere to district timelines and protocols for hiring practices 

6B. Host student teachers when possible

6C. Expand and stipend teacher leadership opportunities

1. Improve student mastery of academic content

2. Provide rigor to all students

3. Extend focus on bi-literacy through the 

implementation of dual language immersion 

and world language program

School Strategies

8A.  Implement Social/Emotional Learning and develop communication/ leadership skills of staff and students

8B. Incentivize positive student behavior and attendance and recognize student achievement and performance

8C. Embrace Restorative Practices for student mediation 

9A. Build community awareness, knowledge and support of IB and other instructional initiatives and share through parent workshops 

and communication tools

9B. Provide translation and support services for ESOL families

9C. Utilize weekly communication systems to inform parents and stakeholders

9D. Fund part-time, bilingual parent liaison

9E. Utilize parent conferences to share student data and build positive parent-teacher relationships

9F. Host a variety of school events for families (e.g., Talent Show, Art Night, Picnics, International Dinner, Bingo Night).

1A. Provide remediation and acceleration as indicated by data (i.e., in classrooms & during WIN block) 

1B. Implement O-G Science of Reading methodologies using FlyLeaf and Heggerty resources through third grade

1C. Administer MAP as growth measure and progress monitoring tool

ID. Use district-provided materials and scope and sequence for reading and writing and Envision and state resources for math

1E  Analyze student achievement data to implement small-group instruction to provide differentiated tasks

1F. Provide for low teacher-student ratios 

2A. Implement IB framework through aligned units of inquiry that are rigorous, real-world interdisciplinary projects and units

2B. Utilize flexible learning tools, technology integration, and targeted instruction to personalize learning

2C. Implement WIN block using HMH programs & Edgenuity for intervention and talent development for enrichment 

2D. Administrator/coaching walkthroughs and feedback on rigor and relevance

2E. review and implement new math standards

2F. Intentional focus on student reading levels and use of resources and text at appropriate level of challenge

2G. Implement RTI process to ensure students receive supportive instruction

3A. Expand and support of DLI program (to include for support and push-in personnel and through monitoring and curriculum 

development

3B. Provide DLI time for vertical and team planning in support of bridging of both languages

With a caring culture of equity, trust and collaboration, every 

student will graduate ready for college, career, and life.

A high-performing school district where students love to 

learn, educators inspire, families engage, and the community 

trusts the system

Academic 

Program

Talent 

Management

Systems &

Resources

Culture

District Mission & Vision

To implement IB with depth and fidelity in order to develop 

inquiring, knowledgeable and caring young people who will 

graduate ready for college and career.

A high-performing cluster where students, educators and families 

work together to create a better and more peaceful world through 

intercultural understanding and respect. 

Cluster Mission & Vision

By providing a rigorous, inquiry-based education, the E. Rivers’ 

family develops confident, engaged learners, inspiring them to 

be respectful & compassionate citizens of the world

To build acceptance and confidence through collaboration and 

inquiry where all students thrive in a respectful environment

School Mission & Vision

Key Performance 

Measures

• Increase % of 

students scoring at 

Proficient or 

Distinguished in 

Reading/ELA and 

Math in Milestones

• Increase the % of 

students who meet or 

exceed typical growth 

on MAP Reading & 

Math

• Increase % of English 

Learner students 

moving performance 

bands on ACCESS 

annually

• ≥70% of students will 

meet or exceed 

targeted Lexile level 

[i.e., ≥ than 650 (Third 

Grade), 750 (Fourth 

Grade), 850 (Fifth 

Grade) on the GMA]

Signature Program: International Baccalaureate

8. Foster a positive and inclusive school culture for 

students, staff, and families. 

9. Inform and engage the entire school community
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Data
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GA MILESTONES MATH RESULTS
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GA MILESTONES MATH RESULTS



Percentage of E Rivers ES Students Moving One or More Performance 
Bands on the ACCESS Test

62%

71%

2022 2023 2024

*Information Source: Georgia Department of Education – College and Career Readiness Index
*https://ccrpi.gadoe.org/Reports/Views/Shared/_Layout.html



LEXILE levels from Reading Milestones

• Grade 3:Lexile >=650 Percent 33%

• Grade 4:Lexile >=750 Percent 37%

• Grade 5:Lexile >=850 Percent 26%

Presentation Title 12



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from 
MAP assessments and end-of-year test 
assessments, which student sub-groups 
and grade levels showed the most 
significant gaps or unexpected trends?

• Based on our school’s trend data from 
MAP assessments, Milestones and other 
indicators, are there specific trends that 
require more focused attention?

• What additional questions do you have?
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Continuous 
Improvement Plan
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GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect 
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP 
Goal(s) are 

missing and 
should be added 
to the Strategic 

Plan?



Updates to the

Strategic Plan
1. Enter all changes/updates to your plan – be sure to 

include accountability measures, as appropriate.



Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 23



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on any 
updates to our strategic plan and 
the ranking our strategic priorities 
for the 2024-2025 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Principal’s Report



Facilities Capacity & Utilization Process 

• APS BOE Presentation on October 7, 2024

https://simbli.eboardsolutions.com/Meetings/Attachment.a
spx?S=36031014&AID=1708673&MID=118795 

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36031014&AID=1708673&MID=118795
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36031014&AID=1708673&MID=118795


Facilities Master Planning – BOE Review Spring 2022

Presentation Title 27
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Thank you
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